July 17, 2006

The Honorable Shay Schual-Berke, Chair

Joint Select Committee on Public Health Finance

PO Box 40600

Olympia, WA  98504-0600

Dear Representative Schual-Berke:

At the June 20, 2006 hearing of the Joint Select Committee on Public Health Finance, you asked the public health community to respond to the following question:  “How much additional funding would the public health community be ready to spend in the first year or biennium?”

Enclosed with this letter is a thoughtfully prepared response to that question.  It includes a work plan that has all local health jurisdictions collaborating as a system to support rapid implementation of as well as recruitment for a large number of new positions.  With this plan, we are confident that we can responsibly expend a significant infusion of new dollars.
Sherri McDonald, Rick Mockler, and John Wiesman from Thurston, Snohomish, and Clark counties, will be at the July 17, 2006 Committee hearing to present this plan and to answer any questions you and the Committee may have regarding the spending plan. 

Sincerely,

Vicki Kirkpatrick

Administrator

Washington State Association of Local Public Health Officials

Cc:  Mary Selecky, Secretary of Health

       Joan Brewster, Department of Health

       Sherri McDonald, Director, Thurston County Public Health & Social Services Department

       Rick Mockler, Deputy Director, Snohomish Health District

       John Wiesman, Director, Clark County Public Health
       Local Public Health Officials
Joint Select Committee on Public Health Finance

Request for Information:
Increase Spending for Public Health

WSALPHO/DOH Response - July 17, 2006

Request
At the June 20, 2006 meeting of the Joint Select Committee on Public Health Finance, the Committee asked for additional information about how the public health system would propose to spend additional funding in the first biennium.

I.  Response Overview
The Washington State Association of Local Public Health Officials (WSALPHO) has met along with staff from the Department of Health (DOH) and determined that:

· a minimum initial investment of $50 million of new funding the first year of the biennium can be responsibly appropriated and fully expended, and

· a minimum $100 million investment the second year of the biennium can be responsibly appropriated and fully expended.

This initial investment will:

· initiate implementation of the first of the three tiers
of prioritized public health services in Year 1,

· implement data and technology needs in Year 1, and

· fully implement Tiers I and II in Year 2.

To implement this plan, the public health system stands ready to work in advance of a budget decision from the legislature so we can be most responsive.  In other words, we will assume the risk of starting work based on:

· having heard that each committee member supports additional funding for public health and

· believing that each party will put forward a good faith effort to work with their leadership in passing a budget that results in a substantial additional investment in this state’s public health services.
Finally, the underlying assumption is that all funding currently in the public health system from all sources (federal, state and local) would remain in the system.  The current documented gap is $311 million per year.
II.  Strategy for Implementation
Year 1 - Tier I (July 2007 - June 2008)
Everyone understands that recruiting and hiring staff takes substantial time and effort.  We are also very aware of the current nationwide nursing shortage.  In hiring the staff needed to implement Tier I, we will assume a five month delay, on average, for all positions to be filled.  This then allows for an initial investment in data and technology which can be quickly initiated.  Using the $50 million Tier I figure, this translates to $20 million of data and technology investment and $30 million in public health services during the first year.
PUBLIC HEALTH DATA AND TECHNOLOGY

The initial $20 million investment for data and technology is proposed as follows.
Table 1:  Data and Technology Investment
	Funding
(million)
	Data/Technology
	Purpose

	$2.5
	Behavior Risk Factor Surveillance System
	Purchase additional interviews for each county to obtain health status and risk monitoring data at the county level and obtain public health system indicators.

	$3.5
	Pubic Health Information Management System (PHIMS)
	Complete development of the PHIMS system to include all notifiable conditions for disease reporting and investigation.

	$1.5
	Emergency Response and Communication
	Purchase an electronic system to register and manage volunteers for deployment during public health emergencies.

	$3.0
	Community Health Assessment
	Update current data systems (VISTA) with up-to-date death and illness data and upgrade the technology that supports this system.

	$2.0
	Drinking Water database
	Complete statewide enhancement of drinking water database for more comprehensive data collection and analysis.

	$4.5
	Special Population Surveys
	Collect data on populations of special interest (e.g., pregnant and parenting women and school-age youth) at the county level.

	$2.0
	Emergency Department data
	Begin data collection in hospital emergency departments to have more "real-time" data on health threats within communities (both immediate and chronic).

	$1.0
	Data Training 
	Materials, classes, and software for data analysis (e.g., STATA, SAS, etc).

	$20.0
	TOTAL Initial Investment
	


PUBLIC HEALTH SERVICES AND FTE
What follows are the service area FTE allocations to each local jurisdiction.  It is worth noting that some jurisdictions will likely contract out portions of this work to community partners, so it is best to think of this as increasing the overall community capacity for public health services.

Table 2:  Year 1 Tier 1 Funding and FTEs – Communicable Disease
	Public Health Jurisdiction
	2006 OFM Population
	Percent of Total Population
	Proportional Allocation of $8.04 Million to LHJs for Communicable Disease (7/12 of Full Year) in Tier 1
	Resulting 7/12 FTEs to Support Tier 1 CD

	 
	 
	 
	 
	 

	Adams County Health Dept.
	17,300
	0.27%
	$21,708
	0.19

	Asotin County Health Dist.
	21,100
	0.33%
	$26,532
	0.24

	Benton-Franklin Health Dist.
	224,800
	3.53%
	$283,812
	2.53

	Chelan-Douglas Health Dist.
	105,800
	1.66%
	$133,464
	1.19

	Clallam County Health Dept.
	67,800
	1.06%
	$85,224
	0.76

	Clark County Health Dept.
	403,500
	6.33%
	$508,932
	4.54

	Columbia County Health Dept.
	4,100
	0.06%
	$4,824
	0.04

	Cowlitz County Health Dept.
	96,800
	1.52%
	$122,208
	1.09

	Garfield County Health Dist.
	2,400
	0.04%
	$3,216
	0.03

	Grant County Health District
	80,600
	1.26%
	$101,304
	0.90

	Grays Harbor County Health Dept.
	70,400
	1.10%
	$88,440
	0.79

	Island County Health Department
	77,200
	1.21%
	$97,284
	0.87

	Jefferson County Health Dept.
	28,200
	0.44%
	$35,376
	0.32

	Kitsap County Health Dist.
	243,400
	3.82%
	$307,128
	2.74

	Kittitas County Health Dept.
	37,400
	0.59%
	$47,436
	0.42

	Klickitat County Health Dept.
	19,800
	0.31%
	$24,924
	0.22

	Lewis County Health Dept.
	72,900
	1.14%
	$91,656
	0.82

	Lincoln County Health Dept.
	10,200
	0.16%
	$12,864
	0.11

	Mason County Health Dept.
	53,100
	0.83%
	$66,732
	0.60

	NE Tri-County Health Dist.
	61,900
	0.97%
	$77,988
	0.70

	Okanogan County Health Dist.
	39,800
	0.62%
	$49,848
	0.45

	Pacific County Health Dept.
	21,500
	0.34%
	$27,336
	0.24

	San Juan County Health Dept.
	15,700
	0.25%
	$20,100
	0.18

	Skagit County Health Dept.
	113,100
	1.77%
	$142,308
	1.27

	Skamania County Health Dept.
	10,600
	0.17%
	$13,668
	0.12

	Snohomish Health District
	671,800
	10.54%
	$847,416
	7.57

	Spokane Regional Health Dist.
	443,800
	6.96%
	$559,584
	5.00

	Tacoma-Pierce County Health Dept.
	773,500
	12.13%
	$975,252
	8.71

	Thurston County Health Dept.
	231,100
	3.62%
	$291,048
	2.60

	Wahkiakum County Health Dept.
	3,900
	0.06%
	$4,824
	0.04

	Walla Walla County Health Dept.
	57,900
	0.91%
	$73,164
	0.65

	Whatcom County Health Dept.
	184,300
	2.89%
	$232,356
	2.07

	Whtiman County Health Dept.
	42,800
	0.67%
	$53,868
	0.48

	Yakima County Health Dist.
	231,800
	3.64%
	$292,656
	2.61

	 
	 
	 
	 
	 

	Public Health - Seattle & King County
	1,835,300
	28.79%
	$2,314,716
	21.04

	TOTAL
	6,375,600
	100.00%
	$8,039,196
	72.15

	DOH Allocation 
	 
	 
	$470,000
	 

	TOTAL ALLOCATION FOR CD
	 
	 
	$8,509,196
	 


Table 3:  Year 1 Tier 1 Funding and FTEs – Health Promotion

	Public Health Jurisdiction
	2006 OFM Population
	Percent of Total Population
	Proportional Allocation of $9.47 million - 7/12 Year of Tier 1 Health Promotion
	Resulting 7/12 FTEs

	 
	 
	 
	 
	 

	Adams County Health Dept.
	17,300
	0.27%
	$25,569
	0.23

	Asotin County Health Dist.
	21,100
	0.33%
	$31,251
	0.28

	Benton-Franklin Health Dist.
	224,800
	3.53%
	$334,291
	2.98

	Chelan-Douglas Health Dist.
	105,800
	1.66%
	$157,202
	1.40

	Clallam County Health Dept.
	67,800
	1.06%
	$100,382
	0.90

	Clark County Health Dept.
	403,500
	6.33%
	$599,451
	5.35

	Columbia County Health Dept.
	4,100
	0.06%
	$5,682
	0.05

	Cowlitz County Health Dept.
	96,800
	1.52%
	$143,944
	1.29

	Garfield County Health Dist.
	2,400
	0.04%
	$3,788
	0.03

	Grant County Health District
	80,600
	1.26%
	$119,322
	1.07

	Grays Harbor County Health Dept.
	70,400
	1.10%
	$104,170
	0.93

	Island County Health Department
	77,200
	1.21%
	$114,587
	1.02

	Jefferson County Health Dept.
	28,200
	0.44%
	$41,668
	0.37

	Kitsap County Health Dist.
	243,400
	3.82%
	$361,754
	3.23

	Kittitas County Health Dept.
	37,400
	0.59%
	$55,873
	0.50

	Klickitat County Health Dept.
	19,800
	0.31%
	$29,357
	0.26

	Lewis County Health Dept.
	72,900
	1.14%
	$107,958
	0.96

	Lincoln County Health Dept.
	10,200
	0.16%
	$15,152
	0.14

	Mason County Health Dept.
	53,100
	0.83%
	$78,601
	0.70

	NE Tri-County Health Dist.
	61,900
	0.97%
	$91,859
	0.82

	Okanogan County Health Dist.
	39,800
	0.62%
	$58,714
	0.52

	Pacific County Health Dept.
	21,500
	0.34%
	$32,198
	0.29

	San Juan County Health Dept.
	15,700
	0.25%
	$23,675
	0.21

	Skagit County Health Dept.
	113,100
	1.77%
	$167,619
	1.50

	Skamania County Health Dept.
	10,600
	0.17%
	$16,099
	0.14

	Snohomish Health District
	671,800
	10.54%
	$998,138
	8.91

	Spokane Regional Health Dist.
	443,800
	6.96%
	$659,112
	5.88

	Tacoma-Pierce County Health Dept.
	773,500
	12.13%
	$1,148,711
	10.26

	Thurston County Health Dept.
	231,100
	3.62%
	$342,814
	3.06

	Wahkiakum County Health Dept.
	3,900
	0.06%
	$5,682
	0.05

	Walla Walla County Health Dept.
	57,900
	0.91%
	$86,177
	0.77

	Whatcom County Health Dept.
	184,300
	2.89%
	$273,683
	2.44

	Whtiman County Health Dept.
	42,800
	0.67%
	$63,449
	0.57

	Yakima County Health Dist.
	231,800
	3.64%
	$344,708
	3.08

	 
	 
	 
	 
	 

	Public Health - Seattle & King County
	1,835,300
	28.79%
	$2,726,413
	24.79

	TOTAL
	6,375,600
	99.99%
	$9,469,053
	84.99


Table 4:  Year 1 Tier 1 Funding and FTEs – Healthy Families

	Public Health Jurisdiction
	2006 OFM Population
	Percent of Total Population
	Proportional Allocation of $3.52 Million - Based on 7/12 Year
	Resulting 7/12 FTEs

	 
	 
	 
	 
	 

	Adams County Health Dept.
	17,300
	0.27%
	$9,504
	0.08

	Asotin County Health Dist.
	21,100
	0.33%
	$11,616
	0.10

	Benton-Franklin Health Dist.
	224,800
	3.53%
	$124,256
	1.11

	Chelan-Douglas Health Dist.
	105,800
	1.66%
	$58,432
	0.52

	Clallam County Health Dept.
	67,800
	1.06%
	$37,312
	0.33

	Clark County Health Dept.
	403,500
	6.33%
	$222,816
	1.99

	Columbia County Health Dept.
	4,100
	0.06%
	$2,112
	0.02

	Cowlitz County Health Dept.
	96,800
	1.52%
	$53,504
	0.48

	Garfield County Health Dist.
	2,400
	0.04%
	$1,408
	0.01

	Grant County Health District
	80,600
	1.26%
	$44,352
	0.40

	Grays Harbor County Health Dept.
	70,400
	1.10%
	$38,720
	0.35

	Island County Health Department
	77,200
	1.21%
	$42,592
	0.38

	Jefferson County Health Dept.
	28,200
	0.44%
	$15,488
	0.14

	Kitsap County Health Dist.
	243,400
	3.82%
	$134,464
	1.20

	Kittitas County Health Dept.
	37,400
	0.59%
	$20,768
	0.19

	Klickitat County Health Dept.
	19,800
	0.31%
	$10,912
	0.10

	Lewis County Health Dept.
	72,900
	1.14%
	$40,128
	0.36

	Lincoln County Health Dept.
	10,200
	0.16%
	$5,632
	0.05

	Mason County Health Dept.
	53,100
	0.83%
	$29,216
	0.26

	NE Tri-County Health Dist.
	61,900
	0.97%
	$34,144
	0.30

	Okanogan County Health Dist.
	39,800
	0.62%
	$21,824
	0.19

	Pacific County Health Dept.
	21,500
	0.34%
	$11,968
	0.11

	San Juan County Health Dept.
	15,700
	0.25%
	$8,800
	0.08

	Skagit County Health Dept.
	113,100
	1.77%
	$62,304
	0.56

	Skamania County Health Dept.
	10,600
	0.17%
	$5,984
	0.05

	Snohomish Health District
	671,800
	10.54%
	$371,008
	3.31

	Spokane Regional Health Dist.
	443,800
	6.96%
	$244,992
	2.19

	Tacoma-Pierce County Health Dept.
	773,500
	12.13%
	$426,976
	3.81

	Thurston County Health Dept.
	231,100
	3.62%
	$127,424
	1.14

	Wahkiakum County Health Dept.
	3,900
	0.06%
	$2,112
	0.02

	Walla Walla County Health Dept.
	57,900
	0.91%
	$32,032
	0.29

	Whatcom County Health Dept.
	184,300
	2.89%
	$101,728
	0.91

	Whtiman County Health Dept.
	42,800
	0.67%
	$23,584
	0.21

	Yakima County Health Dist.
	231,800
	3.64%
	$128,128
	1.14

	Public Health - Seattle & King County
	1,835,300
	28.79%
	$1,013,408
	9.21

	TOTAL
	6,375,600
	99.99%
	$3,519,648
	31.59


Table 5:  Year 1 Tier 1 Funding and FTEs – Health Information
	Public Health Jurisdiction
	2006 OFM Population
	Percent of Total Population
	Proportional Local Allocation of Tier 1 Health Information Funding - 7/12 Year
	Resulting 7/12 FTEs

	 
	 
	 
	 
	 

	Adams County Health Dept.
	17,300
	0.27%
	$11,880
	0.11

	Asotin County Health Dist.
	21,100
	0.33%
	$14,520
	0.13

	Benton-Franklin Health Dist.
	224,800
	3.53%
	$155,320
	1.39

	Chelan-Douglas Health Dist.
	105,800
	1.66%
	$73,040
	0.65

	Clallam County Health Dept.
	67,800
	1.06%
	$46,640
	0.42

	Clark County Health Dept.
	403,500
	6.33%
	$278,520
	2.49

	Columbia County Health Dept.
	4,100
	0.06%
	$2,640
	0.02

	Cowlitz County Health Dept.
	96,800
	1.52%
	$66,880
	0.60

	Garfield County Health Dist.
	2,400
	0.04%
	$1,760
	0.02

	Grant County Health District
	80,600
	1.26%
	$55,440
	0.50

	Grays Harbor County Health Dept.
	70,400
	1.10%
	$48,400
	0.43

	Island County Health Department
	77,200
	1.21%
	$53,240
	0.48

	Jefferson County Health Dept.
	28,200
	0.44%
	$19,360
	0.17

	Kitsap County Health Dist.
	243,400
	3.82%
	$168,080
	1.50

	Kittitas County Health Dept.
	37,400
	0.59%
	$25,960
	0.23

	Klickitat County Health Dept.
	19,800
	0.31%
	$13,640
	0.12

	Lewis County Health Dept.
	72,900
	1.14%
	$50,160
	0.45

	Lincoln County Health Dept.
	10,200
	0.16%
	$7,040
	0.06

	Mason County Health Dept.
	53,100
	0.83%
	$36,520
	0.33

	NE Tri-County Health Dist.
	61,900
	0.97%
	$42,680
	0.38

	Okanogan County Health Dist.
	39,800
	0.62%
	$27,280
	0.24

	Pacific County Health Dept.
	21,500
	0.34%
	$14,960
	0.13

	San Juan County Health Dept.
	15,700
	0.25%
	$11,000
	0.10

	Skagit County Health Dept.
	113,100
	1.77%
	$77,880
	0.70

	Skamania County Health Dept.
	10,600
	0.17%
	$7,480
	0.07

	Snohomish Health District
	671,800
	10.54%
	$463,760
	4.14

	Spokane Regional Health Dist.
	443,800
	6.96%
	$306,240
	2.73

	Tacoma-Pierce County Health Dept.
	773,500
	12.13%
	$533,720
	4.77

	Thurston County Health Dept.
	231,100
	3.62%
	$159,280
	1.42

	Wahkiakum County Health Dept.
	3,900
	0.06%
	$2,640
	0.02

	Walla Walla County Health Dept.
	57,900
	0.91%
	$40,040
	0.36

	Whatcom County Health Dept.
	184,300
	2.89%
	$127,160
	1.14

	Whtiman County Health Dept.
	42,800
	0.67%
	$29,480
	0.26

	Yakima County Health Dist.
	231,800
	3.64%
	$160,160
	1.43

	Public Health - Seattle & King County
	1,835,300
	28.79%
	$1,266,760
	11.52

	TOTAL
	6,375,600
	99.99%
	$4,399,560
	39.49

	DOH Allocation
	 
	 
	$380,000
	 

	TOTAL ALLOCATION
	 
	 
	$4,779,560
	 


Table 6:  Year 1 Tier 1 Funding and FTEs – Environmental Health

	Public Health Jurisdiction
	2006 OFM Population
	Percent of Total Population
	Proportional Local Allocation of Tier 1 Environmental Health Funding - 7/12 Year
	Resulting 7/12 FTEs

	 
	 
	 
	 
	 

	Adams County Health Dept.
	17,300
	0.27%
	$4,819
	0.04

	Asotin County Health Dist.
	21,100
	0.33%
	$5,890
	0.05

	Benton-Franklin Health Dist.
	224,800
	3.53%
	$63,002
	0.56

	Chelan-Douglas Health Dist.
	105,800
	1.66%
	$29,627
	0.26

	Clallam County Health Dept.
	67,800
	1.06%
	$18,919
	0.17

	Clark County Health Dept.
	403,500
	6.33%
	$112,976
	1.01

	Columbia County Health Dept.
	4,100
	0.06%
	$4,342
	0.04

	Cowlitz County Health Dept.
	96,800
	1.52%
	$27,129
	0.24

	Garfield County Health Dist.
	2,400
	0.04%
	$9,428
	0.08

	Grant County Health District
	80,600
	1.26%
	$22,488
	0.20

	Grays Harbor County Health Dept.
	70,400
	1.10%
	$19,632
	0.18

	Island County Health Department
	77,200
	1.21%
	$21,596
	0.19

	Jefferson County Health Dept.
	28,200
	0.44%
	$7,853
	0.07

	Kitsap County Health Dist.
	243,400
	3.82%
	$68,178
	0.61

	Kittitas County Health Dept.
	37,400
	0.59%
	$10,530
	0.09

	Klickitat County Health Dept.
	19,800
	0.31%
	$5,533
	0.05

	Lewis County Health Dept.
	72,900
	1.14%
	$20,346
	0.18

	Lincoln County Health Dept.
	10,200
	0.16%
	$2,856
	0.03

	Mason County Health Dept.
	53,100
	0.83%
	$14,814
	0.13

	NE Tri-County Health Dist.
	61,900
	0.97%
	$17,312
	0.15

	Okanogan County Health Dist.
	39,800
	0.62%
	$11,066
	0.10

	Pacific County Health Dept.
	21,500
	0.34%
	$6,068
	0.05

	San Juan County Health Dept.
	15,700
	0.25%
	$4,462
	0.04

	Skagit County Health Dept.
	113,100
	1.77%
	$31,590
	0.28

	Skamania County Health Dept.
	10,600
	0.17%
	$3,034
	0.03

	Snohomish Health District
	671,800
	10.54%
	$188,115
	1.68

	Spokane Regional Health Dist.
	443,800
	6.96%
	$124,220
	1.11

	Tacoma-Pierce County Health Dept.
	773,500
	12.13%
	$216,493
	1.93

	Thurston County Health Dept.
	231,100
	3.62%
	$64,609
	0.58

	Wahkiakum County Health Dept.
	3,900
	0.06%
	$4,342
	0.04

	Walla Walla County Health Dept.
	57,900
	0.91%
	$16,241
	0.15

	Whatcom County Health Dept.
	184,300
	2.89%
	$51,580
	0.46

	Whtiman County Health Dept.
	42,800
	0.67%
	$11,958
	0.11

	Yakima County Health Dist.
	231,800
	3.64%
	$64,966
	0.58

	Public Health - Seattle & King County
	1,835,300
	28.79%
	$513,835
	4.67

	TOTAL
	6,375,600
	99.99%
	$1,799,848
	16.15

	DOH Allocation
	 
	 
	$750,000
	 

	TOTAL ALLOCATION
	 
	 
	$2,549,848
	 


Table 7:  Year 1 Tier 1 Funding Allocation and FTE Summary

	Public Health Jurisdiction
	TOTAL FUNDING - CD, HP, HF, HI, EH 

 Based on 7/12 Year
	TOTAL FTE - CD, HP,
HF, HI, EH 

Based on 7/12 Year

	 
	 
	 

	Adams County Health Dept.
	$73,480
	0.65

	Asotin County Health Dist.
	$89,809
	0.80

	Benton-Franklin Health Dist.
	$960,681
	8.57

	Chelan-Douglas Health Dist.
	$451,765
	4.02

	Clallam County Health Dept.
	$288,477
	2.58

	Clark County Health Dept.
	$1,722,695
	15.38

	Columbia County Health Dept.
	$19,600
	0.17

	Cowlitz County Health Dept.
	$413,665
	3.70

	Garfield County Health Dist.
	$19,600
	0.17

	Grant County Health District
	$342,906
	3.07

	Grays Harbor County Health Dept.
	$299,362
	2.68

	Island County Health Department
	$329,299
	2.94

	Jefferson County Health Dept.
	$119,745
	1.07

	Kitsap County Health Dist.
	$1,039,604
	9.28

	Kittitas County Health Dept.
	$160,567
	1.43

	Klickitat County Health Dept.
	$84,366
	0.75

	Lewis County Health Dept.
	$310,248
	2.77

	Lincoln County Health Dept.
	$43,544
	0.39

	Mason County Health Dept.
	$225,883
	2.02

	NE Tri-County Health Dist.
	$263,983
	2.35

	Okanogan County Health Dist.
	$168,732
	1.50

	Pacific County Health Dept.
	$92,530
	0.82

	San Juan County Health Dept.
	$68,037
	0.61

	Skagit County Health Dept.
	$481,701
	4.31

	Skamania County Health Dept.
	$46,265
	0.41

	Snohomish Health District
	$2,868,437
	25.61

	Spokane Regional Health Dist.
	$1,894,148
	16.91

	Tacoma-Pierce County Health Dept.
	$3,301,152
	29.48

	Thurston County Health Dept.
	$985,175
	8.80

	Wahkiakum County Health Dept.
	$19,600
	0.17

	Walla Walla County Health Dept.
	$247,654
	2.22

	Whatcom County Health Dept.
	$786,507
	7.02

	Whtiman County Health Dept.
	$182,483
	1.63

	Yakima County Health Dist.
	$990,618
	8.84

	Public Health - Seattle & King County
	$7,835,132
	71.23

	TOTAL
	$27,227,305
	243.87

	DOH Allocation
	$1,600,000
	 

	TOTAL ALLOCATION
	$28,827,305
	 


Year 2 - Full Implementation of Tiers I and II (July 2008 - June 2009)

Year 2 would continue implementation of Tier I services and add Tier II.  Recruitment for Tier II personnel would occur in the second half of Year 1 to assure staffing at the beginning of Year 2.
PUBLIC HEALTH SERVICES AND FTE – YEAR 2
Table 8:  Year 2 Tier 1 and Tier II Funding Allocation and FTE Summary

	Public Health Jurisdiction
	2006 OFM Population
	Percent of Total Population
	Proportional Allocation of $100 M with each LHJ receiving a minimum of 1 full FTE
	Resulting FTEs to Support Tiers I & II with each LHJ receiving a minimum of one full FTE

	 
	 
	 
	 
	 

	Adams County Health Dept.
	17,300
	0.27%
	$256,609
	2.29

	Asotin County Health District
	21,100
	0.33%
	$312,974
	2.79

	Benton-Franklin Health District
	224,800
	3.53%
	$3,334,433
	29.77

	Chelan-Douglas Health District
	105,800
	1.66%
	$1,569,320
	14.01

	Clallam County Health Dept.
	67,800
	1.06%
	$1,005,670
	8.98

	Clark County Health Dept.
	403,500
	6.33%
	$5,985,070
	53.44

	Columbia County Health Dist.
	4,100
	0.06%
	$112,000
	1.00

	Cowlitz County Health Dept.
	96,800
	1.52%
	$1,435,824
	12.82

	Garfield County Health Dist.
	2,400
	0.04%
	$112,000
	1.00

	Grant County Health Dist.
	80,600
	1.26%
	$1,195,531
	10.67

	Grays Harbor County Health Dept.
	70,400
	1.10%
	$1,044,235
	9.32

	Island County Health Dept.
	77,200
	1.21%
	$1,145,099
	10.22

	Jefferson County Health Dept.
	28,200
	0.44%
	$418,287
	3.73

	Kitsap County Health District
	243,400
	3.82%
	$3,610,325
	32.24

	Kittitas County Health Dept.
	37,400
	0.59%
	$554,750
	4.95

	Klickitat County Health Dept.
	19,800
	0.31%
	$293,691
	2.62

	Lewis County Health Dept.
	72,900
	1.14%
	$1,081,318
	9.65

	Lincoln County Health Dept.
	10,200
	0.16%
	$151,295
	1.35

	Mason County Health Dept.
	53,100
	0.83%
	$787,626
	7.03

	NE Tri-County Health District
	61,900
	0.97%
	$918,156
	8.20

	Okanogan County Health Dist.
	39,800
	0.62%
	$590,349
	5.27

	Pacific County Health Dept.
	21,500
	0.34%
	$318,907
	2.85

	San Juan County Health Dept.
	15,700
	0.25%
	$232,876
	2.08

	Skagit County Health Dept.
	113,100
	1.77%
	$1,677,600
	14.98

	Skamania County Health Dept.
	10,600
	0.17%
	$157,229
	1.40

	Snohomish Health Dist.
	671,800
	10.54%
	$9,964,734
	88.97

	Spokane Regional Health Dist.
	443,800
	6.96%
	$6,582,836
	58.78

	Tacoma-Pierce County Health Dept.
	773,500
	12.13%
	$11,473,239
	102.44

	Thurston County Health Dept.
	231,100
	3.62%
	$3,427,880
	30.61

	Wahkiakum County Health Dept.
	3,900
	0.06%
	$112,000
	1.00

	Walla Walla County Health Dept.
	57,900
	0.91%
	$858,824
	7.67

	Whatcom County Health Dept.
	184,300
	2.89%
	$2,733,701
	24.41

	Whitman County Health Dept.
	42,800
	0.67%
	$634,848
	5.67

	Yakima County Health Dist.
	231,800
	3.64%
	$3,438,263
	30.70

	Public Health - Seattle & King County
	1,835,300
	28.79%
	$27,222,799
	247.00

	TOTAL
	6,375,600
	100.00%
	$94,750,296
	849.92

	DOH Allocation of $100 M.
	 
	 
	$5,250,000
	 

	Total LHJ Allocation of $100 M
	 
	 
	$94,750,296
	 

	TOTAL
	 
	 
	$100,000,296
	 


III.  Work Plan
This work will be initiated prior to the legislature adopting its next biennium budget.  As mentioned earlier, this is based upon the understanding that:
· each committee member supports additional public health funding and
· a good faith effort will be made by each Committee member to work with their party’s leadership and membership to deliver additional funding to the public health system.
In doing so, the public health system stands ready to implement and deliver on these necessary services.
WSALPHO will form implementation support work groups for "Washington Responds for Safer & Healthier Communities".  The intent is to share across jurisdictions materials and the burden of work to minimize duplication of effort and assure rapid start up.
TIER 1 "WASHINGTON RESPONDS" WORK PLAN
Table 9:  Work Plan for Successful Implementation of Tier I

	Date
	Activity
	Details

	Jan 2007
	WSALPHO/DOH Implementation Work Groups 
	Work groups to include:

· Hiring support

· Contracting support

· Personnel recruitment campaign

· IT Implementation

· Training and orientation of new staff

	Jan 2007 – Dec 2007
	Performance Measure Development
	In keeping with current practice, DOH in collaboration with WSALPHO, the state Board of Health, and the University of Washington will develop performance measures for the funded areas.

	Feb 2007
	Hiring Support – Job Descriptions
	Sample/model job descriptions are collected and prepared for each of the positions needed to fill Tier 1 positions.  This will assist locals in having job descriptions ready.  It will also assist any local governments needing to create new job classifications.

	Feb - April 2007
	Recruitment Campaign
	A state, regional, and national recruitment campaign is developed to recruit a strong public health work force and to prepare for a surge of needed personnel.  This will include a one-stop web site where a job seeker can go and get common information and be linked to local jurisdictions.

	March 2007
	Hiring and Contracting Planning
	Each local jurisdiction maps out its human resource process for hiring and training multiple public health positions.

Each local jurisdiction maps out it contracting process for any contracts it might want to implement to carry out the public health work.

	March - April 2007
	Hiring Administration
	Any local jurisdiction needing to add job classifications complete the necessary steps.

	April - May 2007
	Hiring Administration
	Prepare all local human resources paperwork (job announcements, etc) for recruiting initial positions.

	March - May 2007
	IT Implementation Planning
	Information Technology work group meets to develop plans for implementing the data and technology work.  This group will be an oversight group and will make use of any existing IT groups to develop implementation plans and do the implementing.

	May 2007
	Recruitment Campaign
	Implement local, regional, and national recruitment plan.

	June 2007
	Recruitment
	Post positions.

	June 1 - 15, 2007
	Recruitment
	Hold multi-jurisdiction public health recruitment fairs around the state (e.g., Bellingham, Bremerton, Seattle, Spokane, Vancouver, Yakima).  Concentrate recruitment fairs on positions with know shortages, such as nurses.

	July 1, 2007
	Recruitment
	Begin hiring.

	July– Nov 2006
	Implement Services
	Tier I positions begin work


TIER 2 "WASHINGTON RESPONDS" WORKPLAN 
Table 10:  Work Plan for Successful Implementation of Tier I

	Date
	Activity
	Details

	Sept 2007
	Hiring Support – Job Descriptions
	Sample/model job descriptions are collected and prepared for each of the positions needed to fill Tier 2 positions.  This will assist locals in having job descriptions ready.  It will also assist any local governments needing to create new job classifications.

	Sept - Dec 2007
	Recruitment Campaign
	State, regional, and national recruitment campaign is developed for recruiting a strong public health work force and to prepare for a surge of needed personnel for Tier II.

	October 2007
	Hiring Administration
	Any local jurisdiction needing to add job classifications completes the necessary steps.

	Nov - Dec 2007
	Hiring Administration
	Prepare all local human resources paperwork (job announcements, etc) for recruiting Tier II positions.

	Jan - March 2008
	Recruitment Campaign
	Implement local, regional, and national recruitment plan for Tier II.

	Jan - March 2008
	Recruitment
	Post positions and begin recruitment/hiring for July 2008.

	Jan - March 2008
	Recruitment
	Hold multi-jurisdiction public health recruitment fairs around the state (e.g., Bellingham, Bremerton, Seattle, Spokane, Vancouver, Yakima) for Tier II positions.  Concentrate recruitment fairs on positions with know shortages, such as nurses.

	July 1 2008
	Implement Services
	Tier II positions begin work.


IV.  Prior Success in Rapid Implementation

Washington State's public health system has a track record of appropriately expending significant funding increases in a relatively short period of time.  We are prepared to do so again.  A few examples of past success include:

· Significant federal funding for bioterrorism in the first two years, totaling approximately $25 million.  

· In the late 1980’s the Legislature appropriated a significant amount of money to address the emerging HIV/AIDS epidemic, an increase of approximately $13 million in the first full biennium.  

· Tobacco settlement funding for tobacco control and prevention spent throughout the state, totaled $15.8 million in the first two years.

V.  Public Health's Commitment and Leadership

You can be assured whether the new funding is $50/$100 million per year or more, the public health community will quickly have a system in place to ensure all dollars can be appropriately and effectively spent to achieve the goals articulated in the document Creating a Stronger Public Health System.

� Noted on pages 12 and 13 of the document, Creating a Stronger Public Health System presented to the Committee in May 2006.
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