Information Toolkit

Joint Select Committee on Public Health Financing
Introduction
The WSALPHO 4410 Work Group is providing the following items as a toolkit for the use of LHJ officials in educating decision makers about the proposal:

1. One-Page Handout titled “Joint Select Committee on Public Health Financing” – An all-purpose handout that summarizes the situation.

2. A PowerPoint file named “Public Health Funding Overview Presentation” – a brief set of about 20 slides. Meant as an all-purpose presentation for boards of health, county commissions, city councils and other interested audiences. Must be edited before use – see below.
3. One-Page Handout titled “What is Public Health” – for use with people unfamiliar with public health – more on this below.
4. One-page message map titled “Communication Plan – Message Map” for your own use (not to be distributed).  These are the primary messages that we should all commit to memory and be able to recite when sharing information about the public health funding challenge today.

5. Additional power point files with more detailed background on the development of the 4410 Committee’s proposal.  “4410 Public Health Priorities – Short” and “4410 Public Health Priorities Communications”.
6. An additional/alternative, more detailed one page handout titled “Public Health Investment” that can be used as a “leave behind” with legislators wanting more details.  The second side can be edited for your specific local information.
Suggestions for Use of the Toolkit

Some local public health leaders are very experienced in working with legislators and other elected officials, and may already have strong working relationships. If you are in that position you may not need or want any advice. But others have less experience, especially with legislators, and the following suggestions are meant for them.
For group presentations, including local Boards of Health:
The PowerPoint presentation is largely self-explanatory, but note that there are two points where we have suggested that you insert slides with local information. If you choose not to do that, don’t forget to delete the place-holder slides in the original file.
The last slide of the presentation should tell the audience exactly what you want from them today – a board resolution in favor of the proposal, a city council resolution telling your county commissioners of the council’s support, or whatever outcome you want. The slide we included is rather generic, so please edit that final slide to say exactly what you want from the current audience.
We are also providing slide sets that were developed earlier in the process, describing in much more detail the way the Joint Select Committee developed its proposal. These may be of use to you if you get questions on the details of the process. But we expect most audiences at this point to be more interested in where we go from here. We urge you to keep your presentations short and to the point, using detailed background information only if asked to do so.

For individual or small-group meetings with elected officials:

We suggest that you use only the one-page handout (#1 above) at the beginning of the discussion. Once you’ve worked through those points, you may want to offer additional material. But it is usually a mistake, especially in an initial meeting, to leave behind a thick document unless details are requested. If you want a more complete discussion outline for yourself, a print-out of the PowerPoint overview would work well.
If your elected official wants to talk about public health for an hour or two, that’s great. But it is OK to have a brief, crisp meeting, so long as you have their full attention while it lasts. Unless you are talking to someone very interested in public health, be sure to make your main points in the first 3 minutes of the meeting.

Many experienced elected officials have a surprisingly vague or incomplete idea of what public health does. If you are meeting with someone like that, we suggest that you also use the on-page handout titled What is Public Health (#3 above). You may want to print this on the reverse of the other one-pager. Again, you may choose to leave additional material behind (perhaps an LHJ annual report), but in most cases more paper will only get in the way during your meeting.

It is very important to end the session by asking whether the elected official will support the proposal:

· If you are talking to a legislator, ask whether he or she will vote for $100 Million in new public health funding for the 2007-09 biennium. 
· If talking to a Board of Health member, or to the entire board, ask for their votes in favor of a resolution expressing support for the proposed funding.

· If talking to a county commissioner active in WSAC, ask him or her to work for WSAC’s support of the proposal and that it be one of the top 2 or 3 legislative priorities for WSAC. If the commissioner is not active in WSAC, ask that he or she contact commissioners who are active, to express support.

· If talking to other elected officials (such as mayors or councilpeople) ask that they express their support to local legislators and county commissioners.

Sometimes people are reluctant to make these requests because it may seem a bit pushy. Obviously you must use your own judgment. But the whole point of this discussion it to make a difference in the outcome, not to create a warm glow of mutual appreciation. If you don’t ask for their support in specific terms, they will not feel that a commitment has been made. Most elected officials understand this and will not be offended.
Finally, members of the WSALPHO 4410 Work Group are available and willing to help prepare or participate in these sessions. Please don’t hesitate to call any of us if we can support your work on this. Our contact information is on the following page.

You should also note that each of the WSALPHO 4410 Work Group members have been assigned to various counties/districts and will be in frequent contact with you to:

· Let you know what we need from you

· Support you in your local efforts

· Gather information you obtain and report it back to the committee so we can track where we have support and where we don’t.

The overall goal of the 4410 Work Group is to:

· Get the right Message

· To the right people,

· At the right time.

You are a huge part of this.  We need your support and work to help make increased funding for public health a reality.

Thank you, in advance, for your time and efforts.  Together we can be successful, apart we are sure to fail.
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